
THE BEACH CLUB AT ST. AUGUSTINE BEACH AND TENNIS RESORT CONDOMINIUM ASSOCIATION, INC.
2022 ACTUAL RESULTS COMPARED TO BUDGET (Adjusted – Unaudited)

 
        2022 2022   VARIANCE         2023

                    OPERATING FUND                         BUDGET             ACTUAL        POS (NEG)        BUDGET      
INCOME
     REGULAR ASSESSMENTS BILLED $1,306,966.80 $1,306,945.19 ($21.61) $1,447,355.52
     INTEREST INCOME $300.00 $5,378.58 $5,078.58 $3,500.00
     PRIOR YEARS ASSESSMENTS $5,000.00 $20,086.27 $15,086.27 $9,250.00
     OTHER INCOME $30,000.00 $48,201.21 $18,201.21 $35,010.00
'    SBA LOAN ALLOCATION $50,000.00 $50,000.00 $0.00 $50,000.00

-------------------------- -------------------------- -----------------------  --------------------------
TOTAL INCOME $1,392,266.80 $1,430,611.25 $38,344.45 $1,545,115.52 

EXPENSES
     MAINTENANCE
          SALARIES AND BENEFITS $174,750.00 $159,985.18 ($14,764.82) $182,636.77
          PEST CONTROL $4,800.00 $13,427.77 $8,627.77 $5,200.00
          REFUSE REMOVAL $4,500.00 $5,324.14 $824.14 $5,500.00
          PLUMBING/MAINT REPAIR $650.00 $929.53 $279.53 $650.00
          CARPENTRY AND GLASS REPAIR $100.00 $148.83 $48.83 $100.00
          APPLIANCE REPAIR $300.00 $349.01 $49.01 $250.00
          HVAC REPAIRS/SUPPLIES $3,500.00 $5,901.20 $2,401.20 $5,000.00
          ELEVATOR REPAIRS/MAINT $8,000.00 $16,455.13 $8,455.13 $10,000.00
          LIGHT BULBS $1,000.00 $1,365.49 $365.49 $1,750.00
          GROUNDS $6,500.00 $6,942.13 $442.13 $6,500.00
          SPECIAL PROJECTS $6,000.00 $13,038.16 $8,040.63 $10,000.00
          POOLS $13,500.00 $14,040.63 $540.63 $13,750.00
          UNIT REPLACEMENT ITEMS (net) $3,000.00 $7,006.89 $4,006.89 $3,500.00
          MISCL MAINTENANCE $5,000.00 $5,642.23 $642.23 $6,000.00
          FIRE ALARM/EQUIPMENT $4,250.00 $4,678.89 $428.89 $4,500.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL MAINTENANCE $235,850.00 $255,235.21 $20,387.68 $255,336.77 

 
     UTILITIES  
          TELEPHONE (net) $4,500.00 $4,584.98 $84.98 $4,600.00
          ELECTRICITY $45,000.00 $50,105.45 $5,105.45 $54,000.00
          GAS $20,000.00 $22,857.59 $2,857.59 $21,000.00
          WATER $16,750.00 $16,263.54 ($486.46) $16,000.00
          SEWER $21,050.00 $20,833.21 ($216.79) $20,300.00
          CABLE TV $13,850.00 $13,278.08 ($571.92) $13,850.00

-------------------------- -----------------------  -----------------------  --------------------------
     TOTAL UTILITIES $121,150.00 $127,922.85 $6,772.85 $129,750.00 

     HOUSEKEEPING
          SALARIES AND BENEFITS $84,875.00 $83,486.82 ($1,388.18) $101,992.00
          CASUAL LABOR $100.00 $0.00 ($100.00) $100.00
          CONTRACT LABOR (NET) $173,300.00 $155,062.32 ($18,237.68) $185,000.00
          MISCL HSKPNG/LAUNDRY SUPPLIES $7,000.00 $7,458.66 $458.66 $7,500.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL HOUSEKEEPING $265,275.00 $246,007.80 ($19,267.20) $294,592.00 

     ADMINISTRATIVE
          SALARIES AND BENEFITS $243,708.00 $268,807.13 $25,099.13 $276,005.40
          AUDIT FEE $7,775.00 $8,286.00 $511.00 $8,000.00
          ACCOUNTING FEE $3,600.00 $3,600.00 $0.00 $3,600.00
          OFFICE SUPPLIES $900.00 $1,382.95 $482.95 $1,500.00
          COMPUTER SUPPLIES/EXPENSE $150.00 $76.69 ($73.31) $200.00
          COMPUTER SOFTWARE SUPPORT $2,765.00 $1,634.75 ($1,130.25) $1,440.00
          INTERNET EXPENSE $5,500.00 $5,128.74 ($371.26) $5,500.00
          POSTAGE (NET) $1,000.00 $1,819.10 $819.10 $1,000.00
          LEGAL FEES/COLLECTIONS (NET) $300.00 $256.88 ($43.12) $350.00
          PERMITS AND LICENSES $1,800.00 $1,507.05 ($292.95) $1,800.00
          PRINTING $1,800.00 $1,875.40 $75.40 $1,900.00
          MILEAGE - EMPLOYEES $650.00 $1,588.49 $938.49 $2,350.00
          TRAVEL - DIRECTORS $8,200.00 $9,066.62 $866.62 $10,000.00
          RESALE ITEM (NET) $0.00 ($71.79) ($71.79) $0.00
          MISCL ADMINISTRATIVE -$2,500.00 ($6,669.23) ($4,169.23) $0.00
          PAYROLL PROCESSING $20,000.00 $21,643.51 $1,643.51 $22,152.00
          GUEST ACTIVITIES $5,000.00 $2,633.42 ($2,366.58) $5,300.00
          CREDIT CARD FEES $500.00 $1,501.53 $1,001.53 $500.00
          ELECTRONIC SURVEY $2,650.00 $2,860.00 $210.00 $2,640.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL ADMINISTRATIVE $303,798.00 $326,927.24 $23,129.24 $344,237.40 



        2022         2022  VARIANCE         2023
               OPERATING FUND (CON'T)              BUDGET              ACTUAL        POS (NEG)      BUDGET      
     OTHER EXPENSES
          HEALTH/TENNIS CLUB $36,634.00 $36,633.60 ($0.40) $36,634.00
          MGT CO LABOR REIMB/EXPENSE $0.00 $0.00 $0.00 $0.00
          MANAGEMENT FEE $94,248.00 $94,248.00 $0.00 $97,920.00
          FL DIVISION OF TIMESHARE FEE $4,896.00 $4,896.00 $0.00 $4,896.00
          INSURANCE $114,100.00 $127,877.80 $13,777.80 $138,004.60
          PERSONAL PROPERTY TAXES $385.00 $46.91 ($338.09) $385.00
          INCOME TAX $700.00 $1,889.00 $1,189.00 $600.00
          UNCOLLECTED ASSESSMENTS $192,471.48 $220,490.38 $28,018.90 $233,961.66
          SBA LOAN PAYMENT (P & I) $8,772.00 $8,772.00 $0.00 $8,772.00
'         UNREALIZED LOSS/GAIN $0.00 ($538.16) ($538.16) $0.00

------------------------- -------------------------- -----------------------  -------------------------
     TOTAL OTHER EXPENSES $452,206.48 $494,315.53 $42,647.21 $521,173.26 

NET REVENUES (DISBURSEMENTS) $13,987.32 ($19,797.38) ($33,784.70) $26.09 
BEGINNING FUND BALANCES ($13,987.32) $15,161.41 $29,148.73 ($26.09)
EXPENSES TO FUND BALANCE $0.00 $0.00 $0.00 $0.00

------------------------- ------------------------- -----------------------  -------------------------
ENDING FUND CASH BALANCE $0.00 ($4,635.97) ($4,635.97)  ($0.00)

============= =============== ============= =============

                      R.E. TAX FUND                       
INCOME
     REGULAR ASSESSMENTS BILLED $36,879.20 $37,495.20 $616.00 $37,119.84 
     INTEREST INCOME $5.00 $13.38 $8.38 $10.00 
     PRIOR YEARS ASSESSMENTS $100.00 $519.30 $419.30 $180.00 
     UNCOLLECTED ASSESSMENTS ($4,499.43) ($4,551.04) ($51.61) ($4,454.38)
     OTHER INCOME $0.00 $0.00 $0.00 $0.00 

------------------------ -------------------------- -----------------------  ------------------------
$32,484.77 $33,476.84 $992.07 $32,855.46 

     REAL ESTATE TAXES PAID $39,127.64 $36,446.24 $2,681.40 $38,852.32 
------------------------ -------------------------- -----------------------  ------------------------

NET REVENUES (DISBURSEMENTS) ($6,642.87) ($2,969.40) $3,673.47 ($5,996.86)
BEGINNING FUND BALANCES $6,642.87 $11,281.32 $4,638.45 $5,996.86 

------------------------ -------------------------- -----------------------  ------------------------
ENDING FUND BALANCES $0.00 $8,311.92 $8,311.92 $0.00 

============= ============== ============= =============

                      RESERVE FUND                      
INCOME
     REGULAR ASSESSMENTS BILLED $296,954.64 $296,954.64 $0.00 $296,954.64 
     INTEREST INCOME $0.00 $3,604.60 $3,604.60 $0.00 
     PRIOR YEARS ASSESSMENTS $0.00 $5,481.23 $5,481.23 $0.00 
     UNCOLLECTED ASSESSMENTS $0.00 $0.00 $0.00 $0.00 
     OTHER INCOME $0.00 $390.62 $390.62 $0.00 

------------------------- -------------------------- -----------------------  -------------------------
$296,954.64 $306,431.09 $9,476.45 $296,954.64 

     RESERVE EXPENDITURES MADE $0.00 $88,998.03 ($88,998.03) $0.00 
------------------------- -------------------------- -----------------------  -------------------------

NET REVENUES (DISBURSEMENTS) $296,954.64 $217,433.06 ($79,521.58) $296,954.64 
BEGINNING FUND BALANCES $1,169,617.76 $1,253,959.86 $84,342.10 $1,169,617.76 

------------------------- -------------------------- -----------------------  -------------------------
ENDING FUND BALANCES $1,466,572.40 $1,471,392.92 $4,820.52 $1,466,572.40 

=============== ============== ============= ===============


