
THE BEACH CLUB AT ST. AUGUSTINE BEACH AND TENNIS RESORT CONDOMINIUM ASSOCIATION, INC.
2021 ACTUAL RESULTS COMPARED TO BUDGET (Adjusted – Unaudited)

 
        2021 2021   VARIANCE         2022

                    OPERATING FUND                         BUDGET             ACTUAL        POS (NEG)        BUDGET      
INCOME
     REGULAR ASSESSMENTS BILLED $1,144,178.88 $1,144,178.88 $0.00 $1,306,966.80
     INTEREST INCOME $3,880.00 $318.84 ($3,561.16) $300.00
     PRIOR YEARS ASSESSMENTS $3,000.00 $9,566.89 $6,566.89 $5,000.00
     OTHER INCOME $30,000.00 $29,988.94 ($11.06) $30,000.00
'    SBA LOAN ALLOCATION $0.00 $0.00 $0.00 $50,000.00

-------------------------- -------------------------- -----------------------  --------------------------
TOTAL INCOME $1,181,058.88 $1,184,053.55 $2,994.67 $1,392,266.80 

EXPENSES
     MAINTENANCE
          SALARIES AND BENEFITS $171,000.00 $165,317.37 ($5,682.63) $174,750.00
          PEST CONTROL $4,800.00 $4,806.30 $6.30 $4,800.00
          REFUSE REMOVAL $3,200.00 $4,915.84 $1,715.84 $4,500.00
          PLUMBING/MAINT REPAIR $500.00 $1,429.67 $929.67 $650.00
          CARPENTRY AND GLASS REPAIR $200.00 $0.00 ($200.00) $100.00
          APPLIANCE REPAIR $350.00 $176.90 ($173.10) $300.00
          HVAC REPAIRS/SUPPLIES $3,300.00 $4,283.28 $983.28 $3,500.00
          ELEVATOR REPAIRS/MAINT $7,000.00 $8,739.14 $1,739.14 $8,000.00
          LIGHT BULBS $1,000.00 $1,703.12 $703.12 $1,000.00
          GROUNDS $6,500.00 $5,894.70 ($605.30) $6,500.00
          SPECIAL PROJECTS $0.00 $14,168.91 $14,168.91 $6,000.00
          POOLS $10,000.00 $12,708.16 $2,708.16 $13,500.00
          UNIT REPLACEMENT ITEMS (net) $2,500.00 $2,958.65 $458.65 $3,000.00
          MISCL MAINTENANCE $3,000.00 $4,697.97 $1,697.97 $5,000.00
          FIRE ALARM/EQUIPMENT $4,250.00 $2,630.65 ($1,619.35) $4,250.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL MAINTENANCE $217,600.00 $234,430.66 $16,830.66 $235,850.00 

 
     UTILITIES  
          TELEPHONE (net) $4,625.00 $4,382.92 ($242.08) $4,500.00
          ELECTRICITY $40,000.00 $43,373.56 $3,373.56 $45,000.00
          GAS $18,750.00 $18,406.63 ($343.37) $20,000.00
          WATER $7,000.00 $16,255.58 $9,255.58 $16,750.00
          SEWER $8,450.00 $20,861.80 $12,411.80 $21,050.00
          CABLE TV $13,850.00 $13,029.86 ($820.14) $13,850.00

-------------------------- -----------------------  -----------------------  --------------------------
     TOTAL UTILITIES $92,675.00 $116,310.35 $23,635.35 $121,150.00 

     HOUSEKEEPING
          SALARIES AND BENEFITS $80,350.00 $77,447.56 ($2,902.44) $84,875.00
          CASUAL LABOR $100.00 $0.00 ($100.00) $100.00
          CONTRACT LABOR (NET) $116,000.00 $141,821.05 $25,821.05 $173,300.00
          MISCL HSKPNG/LAUNDRY SUPPLIES $6,800.00 $6,671.22 ($128.78) $7,000.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL HOUSEKEEPING $203,250.00 $225,939.83 $22,689.83 $265,275.00 

     ADMINISTRATIVE
          SALARIES AND BENEFITS $243,500.00 $203,693.95 ($39,806.05) $243,708.00
          AUDIT FEE $7,700.00 $8,174.00 $474.00 $7,775.00
          ACCOUNTING FEE $3,600.00 $3,300.00 ($300.00) $3,600.00
          OFFICE SUPPLIES $700.00 $852.90 $152.90 $900.00
          COMPUTER SUPPLIES/EXPENSE $150.00 $490.09 $340.09 $150.00
          COMPUTER SOFTWARE SUPPORT $2,000.00 $3,097.96 $1,097.96 $2,765.00
          INTERNET EXPENSE $6,500.00 $4,913.84 ($1,586.16) $5,500.00
          POSTAGE (NET) $1,000.00 $2,098.98 $1,098.98 $1,000.00
          LEGAL FEES/COLLECTIONS (NET) $150.00 $867.00 $717.00 $300.00
          PERMITS AND LICENSES $1,800.00 $1,624.05 ($175.95) $1,800.00
          PRINTING $1,500.00 $1,736.49 $236.49 $1,800.00
          MILEAGE - EMPLOYEES $500.00 $753.69 $253.69 $650.00
          TRAVEL - DIRECTORS $8,575.00 $4,258.56 ($4,316.44) $8,200.00
          RESALE ITEM (NET) $0.00 ($79.53) ($79.53) $0.00



          MISCL ADMINISTRATIVE $200.00 ($4,118.82) ($4,318.82) -$2,500.00
          PAYROLL PROCESSING $18,500.00 $17,200.82 ($1,299.18) $20,000.00
          GUEST ACTIVITIES $0.00 $204.83 $204.83 $5,000.00
          CREDIT CARD FEES $500.00 $562.20 $62.20 $500.00
          ELECTRONIC SURVEY $0.00 $1,320.00 $1,320.00 $2,650.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL ADMINISTRATIVE $296,875.00 $250,951.01 ($45,923.99) $303,798.00 

        2021         2021  VARIANCE         2021
               OPERATING FUND (CON'T)              BUDGET              ACTUAL        POS (NEG)      BUDGET      
     OTHER EXPENSES
          HEALTH/TENNIS CLUB $36,634.00 $36,633.60 ($0.40) $36,634.00
          MGT CO LABOR REIMB/EXPENSE $0.00 $0.00 $0.00 $0.00
          MANAGEMENT FEE $73,440.00 $67,320.00 ($6,120.00) $94,248.00
          FL DIVISION OF TIMESHARE FEE $4,896.00 $4,896.00 $0.00 $4,896.00
          INSURANCE $89,500.00 $112,017.08 $22,517.08 $114,100.00
          PERSONAL PROPERTY TAXES $385.00 $26.11 ($358.89) $385.00
          INCOME TAX $1,200.00 $439.00 ($761.00) $700.00
          UNCOLLECTED ASSESSMENTS $163,978.88 $198,810.19 $34,831.31 $192,471.48
          SBA LOAN PAYMENT $7,300.00 $4,386.00 ($2,914.00) $8,772.00

------------------------- -------------------------- -----------------------  -------------------------
     TOTAL OTHER EXPENSES $377,333.88 $424,527.98 $47,194.10 $452,206.48 

NET REVENUES (DISBURSEMENTS) ($6,675.00) ($68,106.28) ($61,431.28) $13,987.32 
BEGINNING FUND BALANCES $6,675.00 $85,199.99 $78,524.99 ($13,987.32)
EXPENSES TO FUND BALANCE $0.00 $0.00 $0.00 $0.00

------------------------- ------------------------- -----------------------  -------------------------
ENDING FUND CASH BALANCE ($0.00) $17,093.71 $17,093.71  $0.00 

============= =============== ============= =============

                      R.E. TAX FUND                       
INCOME
     REGULAR ASSESSMENTS BILLED $45,100.32 $45,100.32 $0.00 $36,879.20 
     INTEREST INCOME $10.00 $15.07 $5.07 $5.00 
     PRIOR YEARS ASSESSMENTS $100.00 $258.75 $158.75 $100.00 
     UNCOLLECTED ASSESSMENTS ($4,961.00) ($5,256.83) ($295.83) ($4,499.43)
     OTHER INCOME $0.00 $0.00 $0.00 $0.00 

------------------------ -------------------------- -----------------------  ------------------------
$40,249.32 $40,117.31 ($132.01) $32,484.77 

     REAL ESTATE TAXES PAID $39,743.64 $32,372.79 $7,370.85 $39,127.64 
------------------------ -------------------------- -----------------------  ------------------------

NET REVENUES (DISBURSEMENTS) $505.68 $7,744.52 $7,238.84 ($6,642.87)
BEGINNING FUND BALANCES ($505.68) ($900.59) ($394.91) $6,642.87 

------------------------ -------------------------- -----------------------  ------------------------
ENDING FUND BALANCES $0.00 $6,843.93 $6,843.93 $0.00 

============= ============== ============= =============

                      RESERVE FUND                      
INCOME
     REGULAR ASSESSMENTS BILLED $396,984.61 $396,984.61 $0.00 $296,954.64 
     INTEREST INCOME $0.00 $1,754.79 $1,754.79 $0.00 
     PRIOR YEARS ASSESSMENTS $0.00 $2,060.05 $2,060.05 $0.00 



     UNCOLLECTED ASSESSMENTS $0.00 $0.00 $0.00 $0.00 
     OTHER INCOME $0.00 $0.00 $0.00 $0.00 

------------------------- -------------------------- -----------------------  -------------------------
$396,984.61 $400,799.45 $3,814.84 $296,954.64 

     RESERVE EXPENDITURES MADE $0.00 $270,861.32 ($270,861.32) $0.00 
------------------------- -------------------------- -----------------------  -------------------------

NET REVENUES (DISBURSEMENTS) $396,984.61 $129,938.13 ($267,046.48) $296,954.64 
BEGINNING FUND BALANCES $1,169,617.76 $1,124,021.53 ($45,596.23) $1,169,617.76 

------------------------- -------------------------- -----------------------  -------------------------
ENDING FUND BALANCES $1,566,602.37 $1,253,959.66 ($312,642.71) $1,466,572.40 

=============== ============== ============= ===============


