
THE BEACH CLUB AT ST. AUGUSTINE BEACH AND TENNIS RESORT CONDOMINIUM ASSOCIATION, INC.
2017 ACTUAL RESULTS COMPARED TO BUDGET (Unaudited)

 
        2017 2017   VARIANCE         2018

                    OPERATING FUND                         BUDGET             ACTUAL        POS (NEG)        BUDGET      
INCOME
     REGULAR ASSESSMENTS BILLED $1,005,001.92 $1,005,002.00 $0.08 $1,093,505.28
     INTEREST INCOME $200.00 $1,270.00 $1,070.00 $550.00
     PRIOR YEARS ASSESSMENTS $8,500.00 $4,358.00 ($4,142.00) $4,000.00
     OTHER INCOME $20,000.00 $37,307.00 $17,307.00 $40,000.00
     CHANGE IN VALUE OF UNITS OWNED $0.00 $12,000.00 $12,000.00 $0.00

-------------------------- -------------------------- -----------------------  --------------------------
TOTAL INCOME $1,033,701.92 $1,059,937.00 $26,235.08 $1,138,055.28 

EXPENSES
     MAINTENANCE
          SALARIES AND BENEFITS $160,400.00 $140,042.00 ($20,358.00) $152,400.00
          PEST CONTROL $5,300.00 $4,395.00 ($905.00) $5,250.00
          REFUSE REMOVAL $9,300.00 $7,313.00 ($1,987.00) $8,300.00
          PLUMBING/MAINT REPAIR $1,500.00 $1,234.00 ($266.00) $1,500.00
          CARPENTRY AND GLASS REPAIR $350.00 $68.00 ($282.00) $250.00
          APPLIANCE REPAIR $1,000.00 $369.00 ($631.00) $500.00
          HVAC REPAIRS/SUPPLIES $4,300.00 $2,783.00 ($1,517.00) $3,500.00
          ELEVATOR REPAIRS/MAINT $7,000.00 $6,857.00 ($143.00) $7,200.00
          LIGHT BULBS $2,000.00 $1,770.00 ($230.00) $2,000.00
          GROUNDS $8,000.00 $9,143.00 $1,143.00 $7,500.00
          SPECIAL PROJECTS $22,000.00 $15,100.00 ($6,900.00) $0.00
          POOLS $13,500.00 $9,419.00 ($4,081.00) $10,000.00
          UNIT REPLACEMENT ITEMS (net) $3,000.00 $3,718.00 $718.00 $4,000.00
          MISCL MAINTENANCE $6,250.00 $4,264.00 ($1,986.00) $4,800.00
          FIRE ALARM/EQUIPMENT $4,000.00 $4,519.00 $519.00 $3,800.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL MAINTENANCE $247,900.00 $210,994.00 ($36,906.00) $211,000.00 

 
     UTILITIES  
          TELEPHONE (net) $5,000.00 $2,934.00 ($2,066.00) $4,200.00
          ELECTRICITY $43,000.00 $42,858.00 ($142.00) $45,000.00
          GAS $23,000.00 $13,302.00 ($9,698.00) $15,000.00
          WATER $17,500.00 $27,797.00 $10,297.00 $31,000.00
          SEWER $14,000.00 $13,720.00 ($280.00) $14,000.00
          CABLE TV $13,600.00 $10,792.00 ($2,808.00) $13,600.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL UTILITIES $116,100.00 $111,403.00 ($4,697.00) $122,800.00 

     HOUSEKEEPING
          SALARIES AND BENEFITS $76,675.00 $68,640.00 ($8,035.00) $69,800.00
          CASUAL LABOR $100.00 $0.00 ($100.00) $100.00
          CONTRACT LABOR (NET) $132,000.00 $121,240.00 ($10,760.00) $130,000.00
          MISCL HSKPNG/LAUNDRY SUPPLIES $6,000.00 $6,021.00 $21.00 $6,000.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL HOUSEKEEPING $214,775.00 $195,901.00 ($18,874.00) $205,900.00 

     ADMINISTRATIVE
          SALARIES AND BENEFITS $209,650.00 $194,649.00 ($15,001.00) $196,900.00
          AUDIT FEE $7,400.00 $7,438.00 $38.00 $7,500.00
          ACCOUNTING FEE $3,600.00 $3,600.00 $0.00 $3,600.00
          OFFICE SUPPLIES $1,000.00 $644.00 ($356.00) $800.00
          FAX SUPPLIES/EXPENSE $0.00 ($16.00) ($16.00) $0.00
          COMPUTER SUPPLIES/EXPENSE $500.00 $1,542.00 $1,042.00 $800.00
          COMPUTER SOFTWARE SUPPORT $1,260.00 $1,260.00 $0.00 $1,260.00
          INTERNET EXPENSE $6,800.00 $3,084.00 ($3,716.00) $5,800.00
          POSTAGE (NET) $2,050.00 $2,421.00 $371.00 $1,900.00
          LEGAL FEES/COLLECTIONS (NET) $25,150.00 $238.00 ($24,912.00) $250.00
          PERMITS AND LICENSES $1,700.00 $1,739.00 $39.00 $1,800.00
          PRINTING $3,750.00 $1,441.00 ($2,309.00) $2,700.00
          MILEAGE - EMPLOYEES $600.00 $651.00 $51.00 $500.00
          TRAVEL - DIRECTORS $8,500.00 $8,154.00 ($346.00) $8,000.00
          MGT CO ACCOMODATION REIMB $0.00 $0.00 $0.00 $0.00
          MISCL ADMINISTRATIVE $0.00 ($4,472.00) ($4,472.00) $0.00 
          PAYROLL PROCESSING $24,500.00 $20,640.00 ($3,860.00) $19,800.00
          GUEST ACTIVITIES $4,000.00 $7,566.00 $3,566.00 $4,000.00
          CREDIT CARD FEES $0.00 ($1,007.00) ($1,007.00) $0.00

-------------------------- -------------------------- -----------------------  --------------------------
     TOTAL ADMINISTRATIVE $300,460.00 $249,572.00 ($50,888.00) $255,610.00 



        2017         2017  VARIANCE         2018
               OPERATING FUND (CON'T)              BUDGET              ACTUAL        POS (NEG)      BUDGET      
     OTHER EXPENSES
          HEALTH/TENNIS CLUB $36,634.00 $36,634.00 $0.00 $36,634.00
          MGT CO LABOR REIMB/EXPENSE $0.00 $0.00 $0.00 $0.00
          MANAGEMENT FEE $73,440.00 $73,440.00 $0.00 $73,440.00
          FL DIVISION OF TIMESHARE FEE $4,896.00 $4,896.00 $0.00 $4,896.00
          INSURANCE $70,800.00 $69,503.00 ($1,297.00) $71,000.00
          PERSONAL PROPERTY TAXES $0.00 $0.00 $0.00 $0.00
          INCOME TAX $600.00 $286.00 ($314.00) $600.00
          UNCOLLECTED ASSESSMENTS $141,408.90 $142,095.00 $686.10 $159,775.00
          BAD DEBT WRITTEN OFF $0.00 $0.00 $0.00 $0.00

------------------------- -------------------------- -----------------------  -------------------------
     TOTAL OTHER EXPENSES $327,778.90 $326,854.00 ($924.90) $346,345.00 

NET REVENUES (DISBURSEMENTS) ($173,311.98) ($34,787.00) $138,524.98 ($3,599.72)
BEGINNING FUND BALANCES $173,311.98 $63,138.00 ($110,173.98) $3,605.92 
EXPENSES TO FUND BALANCE $0.00 $0.00 $0.00 $0.00

------------------------- -------------------------- -----------------------  -------------------------
ENDING FUND CASH BALANCE $0.00 $28,351.00 $28,351.00  $6.20 

============= =============== ============= =============

                      R.E. TAX FUND                       
INCOME
     REGULAR ASSESSMENTS BILLED $30,755.04 $30,755.00 ($0.04) $30,755.04 
     INTEREST INCOME $10.00 $9.00 ($1.00) $10.00 
     PRIOR YEARS ASSESSMENTS $500.00 $121.00 ($379.00) $500.00 
     UNCOLLECTED ASSESSMENTS ($2,663.02) ($2,913.00) ($249.98) ($2,663.02)
     OTHER INCOME $0.00 $0.00 $0.00 $0.00 

------------------------ -------------------------- -----------------------  ------------------------
$28,602.02 $27,972.00 ($630.02) $28,602.02 

     REAL ESTATE TAXES PAID $30,917.86 $31,342.00 ($424.14) $30,917.86 
------------------------ -------------------------- -----------------------  ------------------------

NET REVENUES (DISBURSEMENTS) ($2,315.84) ($3,370.00) ($1,054.16) ($2,315.84)
BEGINNING FUND BALANCES $2,315.84 $2,411.00 $95.16 $2,315.84 

------------------------ -------------------------- -----------------------  ------------------------
ENDING FUND BALANCES $0.00 ($959.00) ($959.00) $0.00 

============= ============== ============= =============

                      RESERVE FUND                      
INCOME
     REGULAR ASSESSMENTS BILLED $346,496.86 $346,497.00 $0.14 $346,496.86 
     INTEREST INCOME $0.00 $629.00 $629.00 $0.00 
     PRIOR YEARS ASSESSMENTS $0.00 $2,644.00 $2,644.00 $0.00 
     UNCOLLECTED ASSESSMENTS $0.00 $0.00 $0.00 $0.00 
     OTHER INCOME $0.00 $0.00 $0.00 $0.00 

------------------------- -------------------------- -----------------------  -------------------------
$346,496.86 $349,770.00 $3,273.14 $346,496.86 

     RESERVE EXPENDITURES MADE $0.00 $688,697.00 ($688,697.00) $0.00 
------------------------- -------------------------- -----------------------  -------------------------

NET REVENUES (DISBURSEMENTS) $346,496.86 ($338,927.00) ($685,423.86) $346,496.86 
BEGINNING FUND BALANCES $741,043.42 $724,913.00 ($16,130.42) $741,043.42 

------------------------- -------------------------- -----------------------  -------------------------
ENDING FUND BALANCES $1,087,540.28 $385,986.00 ($701,554.28) $1,087,540.28 

=============== ============== ============= ===============


