
 
THE BEACH CLUB 

BOARD MEETING - MINUTES 
OCTOBER 8, 2022 

 
Cathy Klingensmith Yancey called the meeting to order at 9:31am.  The full Board was present, except 
John Zino.  Richard Cunningham, Kevin Mattoni, Rhonda Swain, Amy Keen and Michelle Smith 
represented management.  Owner Jane F. was present in person and there were 2 owners in 
attendance virtually. 
 
PROOF OF NOTICE 
Proof of notice was posted in the lobby and emailed to the owners. 
 
Picking up where October 7th meeting left off when adjourned, Cathy Yancey asked to have Owner 
Comments left till the end and to hold the 2023 proposed budget discussion until the remaining agenda 
items had been discussed. 
 
MANAGEMENT EVALUATION 
Each Board member will send their evaluation to Cathy Yancey to compile the results to be sent to 
CPMC.  Mike Demetrio requested the Board to stay after the meeting to discuss without management 
present.  The evaluation and CPMC’s response will be discussed at December’s meeting. 
 
NOMINATIONS AND FORMS 
Management has not received any nominations but owners have until 10/22/2022 to get them in.  Donita 
Burke Higgins, Lora Knopf and Mike Demetrio’s terms are up this year. 
 
ANNUAL NEWSLETTER 
Management will forward 2021’s Annual Meeting letter to Cathy Yancey who will write the 2022 letter 
from the Board. 
 
NEW BUSINESS 
The 2023 proposed budgets with the motion to add $25,000 to salaries, reduce use of SBA loan funds 
by $25,000 and to add $10,000 to special projects were distributed with the total fees increasing over 
10% from 2022.  There was discussion on increasing salaries, the loan amount being used, the rate of 
inflation, the current employee gas bonuses, fiscal responsibility, etc.  Mike Demetrio made a motion to 
use a total of $50,000 from the SBA loan funds to offset increases in the 2023 budget and leave the 
rest of the proposed budget as presented today.  Donita Burke Higgins provided the second.  There 
was more discussion on the increase being closer to the inflation rate, future needs, etc. Motion carried 
four to two with Susan Doherty and Cathy Yancey against. 
 
OWNER COMMENTS 
An owner comment received overnight asked for compensation for the hurricane evacuation.  After 
weighing possible options the Board decided to stick with the decision that was made 10/07/22. 
 
An owner comment received regarding dishwashers was discussed. Management will look into a 
property wide water softening system. 
 
The temporary loss of the reservation software system due to Hurricane Ian and it’s impact on the Prime 
2023 reservation opening was discussed. Management explained that the drawing had been done as 
planned, the reservations just had not been filled and would be filled in the order that they were drawn 
once the system was back up. 
 
The walkway to the beach and the difficulty navigating it due to the shifting and building up of sand was 
discussed.  Management will look into what we might be able to do to mitigate the issue. 
 
Cathy Yancey presented a wreath she made for The Beach Club lobby. 
 
Ann Hendricks made a motion to adjourn at 11:11am.  Mike Demetrio provided the second.  Motion 
carried unanimously. 


