
 
THE BEACH CLUB 

BOARD MEETING - MINUTES 
OCTOBER 7, 2022 

 
Cathy Klingensmith Yancey called the meeting to order at 9:39am.  The full Board was present, except 
John Zino.  Richard Cunningham, Kevin Mattoni, Rhonda Swain, Amy Keen and Michelle Smith 
represented management.  Owner Jane F. was present in person and there were 8 owners in 
attendance virtually. 
 
PROOF OF NOTICE 
Proof of notice was posted in the lobby and emailed to the owners. 
 
SECRETARY’S REPORT 
Lora Knopf made the motion to accept the minutes of the June 3-4 board meetings.  Donita Burke-
Higgins provided the second.  Motion carried unanimously.   
 
MANAGEMENT REPORT 
Amy Keen reviewed the management report that was distributed. 
 
BOARD ISSUES 
The Beach Club Owners’ private Facebook page was briefly discussed reiterating that it was started by 
an owner and is completely separate from the Board and from CPMC. 
 
Owner Ted R. asked about pools security.  This was discussed at the June meeting with management 
exploring options and tracking problems.  To date only two noise complaints were issued.  Having locks 
on the gates were discussed again and will be revisited. 
 
Hurricane Ian and the mandatory evacuation was discussed.  With no provisions in the Condominium 
Documents to deal with Acts of God, and the lack of available options to unilaterally compensate all 
owner’s whose weeks were affected, the Board and management are unable to offer any.  A reminder 
to consider purchasing Travel Insurance will be included in the monthly newsletters, on the Facebook 
page and on confirmation letters. 
 
OWNER COMMENTS 
Carts for guests to better get groceries to their units was discussed.  Management will explore options 
and purchase two. 
 
A suggestion to change the documents to include a smoking ban was discussed.  Kevin Mattoni 
suggested the Board make a smoking policy. 
 
Installing a splash pad at the pool area and extending the pool steps to reduce overcrowding was 
discussed.  Susan Doherty will explore options and report back to the Board. 
 
OLD BUSINESS 
Projects were discussed.   
 
Ann Hendricks made a motion to accept “Design A” for the new sign.  Mike Demetrio provided the 
second.  Motion carried unanimously.  Ann Hendricks made a motion to move the sign to the east most 
entry to the parking lot and for the budget not to exceed $28,500. plus electrical if a new circuit needs 
to be installed.  Donita Burke Higgins provided the second.  Motion carried unanimously. 
 
Vertical blinds were discussed.  Management will get two sample but also asked for direction on how 
the Board wanted to proceed with the other projects designed to update the units.  Since opinions differ 
on what makes the units appear dated (sofa, wallpaper, ceilings, mirrors, flooring), it was suggested 
that management seek professional guidance on the best use of resources to update the units and 
report back by December. 
 
The parking lot was discussed.  Management will distribute bids when received. 



 
 
 
 
The SBA loan terms were discussed, as well as the Sunset Clause. 
 
NEW BUSINESS 
The new Florida Statute requiring building inspections and new reserves as well as it’s potential 
budgetary repercussions were discussed.  Mike Demetrio made motion for management to start looking 
for a firm to do the initial required inspection.  Donita Burke Higgins provided the second.  Motion carried 
unanimously. 
 
The 2023 proposed budgets were discussed including the use of $50,000 in SBA loan funds to offset 
increases, special projects and accounting and audit fees.  Susan Doherty suggested the cleaning fee 
for Bonus Days be increased to $100/$135 to fully cover the cost to clean the units and the Board 
agreed.  There was discussion on raising salaries to compensate for inflation, adding funds to Special 
Projects to pay for the inspection and to add usb outlets to the unit kitchens, the potential increase in 
2024 due to the new statute, etc.  Susan Doherty made a motion to add $50,000 to the draft proposed 
budget for salaries and to add $10,000 to special projects, for a total $60,000 increase.  Lora Knopf 
provided the second.  Motion carried four to two with Ann Hendricks and Cathy Yancey against.   After 
more discussion Susan Doherty made a motion to add $25,000 to the draft proposed budget for salaries, 
to reduce use of SBA loan funds by $25,000 and to add $10,000 to special projects, for a total $60,000 
increase.  Lora Knopf provided the second.  Motion carried four to two with Mike Demetrio and Cathy 
Yancey against. 
 
It was decided to finish the balance of the agenda items in the morning. Mike Demetrio made a motion 
to adjourn at 4:15pm.  Donita Burke Higgins provided the second.  Motion carried unanimously. 
 
 


