
THE BEACH CLUB 
BOARD MEETING - MINUTES 

OCTOBER 9, 2021 
 
Cathy Klingensmith Yancey called the meeting to order at 9:34am.  The full Board was present.  Kevin 
Mattoni, Rhonda Swain and Michelle Smith represented management. 
 
Picking up where October 8th meeting left off when adjourned: 
 
NEW BUSINESS 
Management distributed the new proposed 2022 budget with the approved new expenses added in as 
well has information on how much each $10,000 in loan funds would reduce the fees.  There was a 
discussion on how much from the loan should be used to offset the increased costs the pandemic has 
caused.  After several suggestions and discussions, Mike Demetrio made a motion to use $50,000 of 
the SBA loan as income in the 2022 proposed budget.  John Zino provided the second.  Motion carried 
unanimously.  Mike Demetrio wants details on exactly what the loan funds are used for.   
 
Rhonda Swain and Cathy Klingensmith Yancey will work on the Annual meeting letter from the Board. 
 
Holiday staff bonuses were discussed.  Donita Burke Higgins made a motion to give the staff holiday 
bonuses as has been done in the past.  John Zino provided the second.  Motion carried unanimously. 
 
Management was asked to leave the meeting for the Board to discuss the Management Evaluation. 
 
Advertising that Board members can attend meetings virtually was discussed.  Mike Demetrio made a 
motion to notify the ownership this year that if they want to run for the Board and attend the meetings 
virtually they can.  There was no second.  Motion failed.  Nominating Committee Form will be put on the 
agenda for the next meeting. 
 
There was a discussion on how proxy votes were tallied and if a third party should verify the count.   
 
There was a discussion on a proposal presented by an owner to allow dogs in residence.  Based on 
the current cleaning staffing issues, the issue was tabled for now. 
 
Comment cards were reviewed. 
  
Ann Hendricks made a motion to adjourn at 12:55pm.  Lora Knopf provided the second.  Motion carried 
unanimously. 
 


