
 
THE BEACH CLUB 

BOARD MEETING - MINUTES 
OCTOBER 8, 2021 

 
Cathy Klingensmith Yancey called the meeting to order at 9:31am.  The full Board was present, except 
Mike Demetrio who was delayed and joined at 10:15am.  Kevin Mattoni, Rhonda Swain and Michelle 
Smith represented management. 
 
PROOF OF NOTICE 
Proof of notice was posted in the lobby and emailed to the owners. 
 
SECRETARY’S REPORT 
Donita Burke-Higgins made the motion to accept the minutes of the June 11 and 12, 2021 Board 
meetings.  Ann Hendricks provided the second.  Motion carried unanimously.   
 
MANAGEMENT REPORT 
The management report was distributed. 
 
BOARD ISSUES 
Carol Powell asked about Electronic Meeting options and Cathy Yancey suggested it be discussed 
under New Business. 
 
OLD BUSINESS 
New door locks were proposed.  Ann Hendricks made a motion to approve the bid to replace the unit 
door locks with the upgraded lock system from Acculock for $11,651.32.  John Zino provided the second.  
Motion carried unanimously.  It was noted that the typical three bid process was waived for this project 
since they are by the same manufacturer as what we currently have so they will be a perfect retrofit and 
have been used successfully at other CPMC managed resorts for a few years. 
 
Handheld shower heads for Phase I shower units were discussed and will be installed during 
maintenance weeks.  TV sizes and smart vs. standard were discussed.  Management will purchase one 
TV larger than 42” to try in the living room.  Work performed during maintenance weeks was also 
discussed.  Dune foliage trimming was also discussed. 
 
The SBA loan was discussed, noting that none of the funds have been used, nor have any been included 
in the 2022 budget.  The principle and interest payment of approximately $3.58 per resort share is 
included in the budget.  It was discussed that some or all of the funds could be used, as it was intended 
to be, to offset the increase in the operating expenses associated with Covid (such as the increase in 
cleaning fees, pool care, etc). 
 
There was a discussion on the Sunset Clause tabulation method and whether it should be verified by 
an outside third party.  It was also discussed if the Board should know how the votes are leaning.  Mike 
Demetrio made a motion that the Board get updates on the total number of votes received, but not what 
the votes are for.  John Zino provided the second.  Motion carried unanimously.  Kevin Mattoni reported 
that 560 votes had been received so far. 
 
NEW BUSINESS 
The 2022 budgets were discussed.  John Zino made a motion to add $5,000 to the draft proposed 
budget for guest socials.  Mike Demetrio provided the second.  Motion carried unanimously.   Mike 
Demetrio made a motion to add $6,000 to the draft proposed budget for trimming the dune plant growth.  
Donita Burke Higgins provided the second.  Motion carried unanimously.  John Zino made a motion to 
keep the SBA loan.  Ann Hendricks provided the second.  Motion carried six to one, with Mike Demetrio 
voting against.  Ann Hendricks asked management to provide the Board with budget options utilizing 
some of the SBA loan funds.  Management will add new expenses to the proposed budget and provide 
info on how much every $5-10,000 in loan funds would reduce the fees for tomorrows meeting. 
 
Ann Hendricks made a motion to adjourn at 1:17pm.  Mike Demetrio provided the second.  Motion 
carried unanimously. 


