
 
THE BEACH CLUB 

BOARD OF DIRECTORS MEETING - MINUTES 
OCTOBER 12, 2018 

 
 
Donita Burke Higgins called the meeting to order at 9:37am.  The full Board, with the exception of Carol Powell, who is out 
due to Hurricane Michael, was present, along with Kevin Mattoni, Rhonda Swain and Michelle Smith representing 
Cunningham Property Management, Corp. 
 
PROOF OF NOTICE 
Proof of notice was posted in the lobby. 
 
OWNER’S COMMENTS 
Owners, Jack and Sondra Moorhead, were in attendance.   After lunch, Robert Fishback and Dorothy Reel joined the 
meeting. 
 
Rhonda relayed a suggestion from owner, Mike Marchetti, that the Board look into adding some type of semi-permanent 
shade structure at the south east end of the pool deck; possible something like a shade sail.  The Board agreed the idea 
has merit and asked management look into it and add it to the Projects List. 
 
Donita asked if there had been any more correspondence with Ms. Kovacs and there had not, other than her request for 
2019 reservations. 
 
BOARD ISSUES 
John Zino mentioned problems with the internet.  Mike Demetrio inquired about resort fees. 
 
OLD BUSINESS 
Projects were reviewed.  Management asked the Board to look at the 2nd and 3rd floor, phase II walkways so a decision can 
be made about the same vendor completing Phase I. 
 
Rhonda briefly explained that the current insurance carrier wanted us to replace Phase II unit electrical panels at a cost of 
$15-28,000.  Kevin further explained that other carriers may not require it.  The Board was polled and it was agreed that 
since there have been no problems with them we would look for an insurance carrier that did not require replacement. 
 
Rhonda reviewed the bids received for dune walkover replacement.  The Board was polled regarding replace it or repair it 
and management was asked to get more info on products, options and pricing. 
 
The building re-piping project was discussed.  In light of the efforts made to obtain bids and the time involved, John Zino 
made a motion to close bidding on the project and move on.  Cathy Klingensmith provided the second.  Motion carried 5 to 
1 with Mike Demetrio dissenting.  Kevin will get loan terms and info.  Management will get more information on timing, 
mobilization, etc. so scheduling and occupancy can be determined. 
 
Internet will be added to the projects list. 
 
Options for blinds in the units were discussed.  Management will install deflectors on the bedroom HVAC vents and, if it can 
be located, will install a heavy duty, commercial, wand operated, vinyl vertical blind that opens in the center. 
 
Unit knives were discussed and management was directed to purchase a 3-piece knife set that includes a paring knife and 
that can be sharpened to replace the knife blocks in the units. 
 
Cathy Klingensmith made a motion and Ann Hendricks provided the second to purchase a 3-piece set of grill utensils for 
each unit for approximately $500 total.  Motion carried unanimously. 
 
Rhonda reviewed bids for interior stairwell painting from $8-15,000.  After looking at the stairwells during a short break, it 
was suggested that while they do need painting, it should be done after the re-piping project. 
 
Two photographs recommended by the committee for the unit living rooms were discussed.  Cathy Klingensmith made a 
motion to approve the purchase if the price can be reduced from $500 per print to $200-$250 per print.  Ann Hendricks 
provided the second.  Motion carried with Donita Burke Higgins and Mike Demetrio abstaining. 
 
 
  



NEW BUSINESS 
Rhonda explained the two draft 2019 budgets presented with and without any forecast Operating budget excess being 
applied to the roof reserve.  Kevin explained that without knowing the exact amount of the excess, the Board would be 
committing to transferring a specific amount to reserves.  He suggested the excess be put back into the Operating budget 
and the same amount be put into Special Projects and be used to fund items that would normally be funded out of reserves.  
The Board agreed and Mike Demetrio made a motion to redraft the 2019 proposed budget to have an approximate 2.5% 
increase with the special projects money earmarked for reserve items.  Ann Hendricks provided the second.  Motion carried 
unanimously. 
 
John Zino made a motion to adjourn the meeting at 4:02pm.  Mike Demetrio provided the second.  Motion carried 
unanimously. 
 
 
 

 


