
THE BEACH CLUB
BOARD OF DIRECTORS WORKSHOP MEETING

JUNE 2, 2017

Donita Burke Higgins called the meeting to order at 1:09pm.  The full Board was present with the exception of Cathy
Klingensmith and Amanda Sims. Kevin Mattoni, Rhonda Swain and Michelle Smith represented Cunningham Property
Management Corp.

PROOF OF NOTICE
Proof of notice was posted in the lobby.

OWNER’S COMMENTS
There was a discussion on the difference between a regular meeting and a workshop meeting.  Meeting agendas will be
provided with a projects list to the Board by management and posted to the website two weeks prior to the meeting. 

The email received from the Everett’s regarding bonus day policy was discussed, as well as how Bonus Days become
available.  Management will work on how to allow owners who leave early to offer their units for Bonus Days.  The current
Bonus Day policy remains unchanged.  Donita will respond to the Everett’s.

An email from the Hodge's was discussed, as well as the guest visitor policy.  Management will respond to the Hodge’s
but the policy limiting the number of guests allowed at one time was not changed. 

BOARD ISSUES
After discussion, everyone was in agreement to pay $15 per month for an automated phone answering service after hours
to enhance security measures.

The Staff Feedback program presented by management was met with approval by all.

The Board will work on the Management Evaluation Prep later.

Options for offering items with the resort logo were discussed and management will work on creating a link on the website
and FaceBook page for guests to order their own.  The resort may also offer stencils and paints as a do-in-yourself project
while guests are in-house.

OLD BUSINESS
Dune Project expenses and possible balances due were discussed as was the amended permit.  The consensus was to
find out what needs to be done to clear out the dead brush, trim existing plants by 1/3, clean up palm trees and install
sand fencing.  Kevin Mattoni will write a letter to Mr. Partel to see if there is a balance due to him and if he wants to bid on
the new scope of work.  Rhonda will seek out additional vendors to bid and Mike Demetrio will clarify the plan with the
State and report back to Kevin Mattoni.

Donita Burke Higgins’ suggestion to move Walkways, Copper Pipes, Pictures and Other project to Saturday’s meeting
was agreed to.  There was a brief discussion on the Tennis Club.

A copy of the section of the condominium documents that deals with Termination, aka Sunset Clause, was distributed.  Mr.
Mattoni suggested the Board could make an amendment to the condominium documents for it to renew automatically for
a shorter period of time.  He also suggested we wait until approximately 2021 when several other resorts will have gone
through it.  He is also expecting some changes to be made by the State to assist resorts with this clause. 

NEW BUSINESS
There was no new business.

Mike Demetrio made a motion to adjourn the meeting at  4:48pm.  John Zino provided the second.  Motion carried
unanimously.


