
THE BEACH CLUB 
BOARD OF DIRECTORS MEETING 

OCTOBER 22, 2016 
 

 

John Hamel called the meeting to order at 9:35am.  The full Board was present with the exception of 
Don Moore and Ann Hendricks who are both out of town.  Kevin Mattoni, Rhonda Swain and Michelle 
Smith represented management.   
 
PROOF OF NOTICE 

Proof of notice was posted in the lobby. 
 
SECRETARY’S REPORT/MINUTES 

Cathy Klingensmith made a motion to accept the minutes from June 3rd and 4th, 2016 meetings as 
presented.  Donita Burke Higgins provided the second.  Motion carried unanimously. 
 
TREASURER’S REPORT 
There was no treasurer's report. 
 
OWNER’S COMMENTS 

Owners in attendance were:  Mike Demetrio, Louis and Alice Frino, Wayne and Victoria Woolery, 
Francis Jansco, Chris and Linda Cotter, Michael and Agnes Roeseler, Paula Lembo, Larry Powell, 
and MaryLou Zino. 
 
Mike Demetrio wanted to know what the objective of the Dune Project was.  After some discussion, 
Kevin Mattoni explained that it started with the growth around the boardwalk and morphed into 
exploring what we could do to improve the view which then uncovered a perceived weakness in our 
dunes.  He then wanted to know if a second opinion had been sought; which had not.  And also if the 
owners would be notified prior to a decision being made about the dunes rather than afterwards. The 
Board agreed to provide a dune project update in every NYCU as well as on all ownership 
communication media including Facebook and the website.  After more discussion, he lastly wanted 
to know if a there was a cap on what the Board could spend without owner approval and made a 
motion that there be one.  Louis Frino explained why he felt a cap with a dollar amount wouldn't work 
and how he relies on the Board, as owners themselves, to make the right decisions for the ownership.  
After more discussion, Kevin Mattoni suggested to move things forward that we lay out a plan of 
where to go next and see where more work needs to be done, such as communication with the 
owners. 
 
Alice Frino commented that she has served on various Boards and feels everyone is doing a 
wonderful job. 
 
Francis Jansco commented about the vertical blind slats being all different lengths and continually 
falling off.  Others agreed with her that they were ancient and needing replacing.  Rhonda responded 
that the tracks had been replaced and that no other product fits our needs as well as the verticals 
since anything cloth would hold odors and be difficult to clean.  Marylou Zino suggested verticals with 
a pull wand instead of the strings. 
  
Rhonda shared comments received from owners not in attendance.  Owner, Jaimie Shiver, 
commented on destroying the dunes.  Owner, Cindy Johnson, commented on setting up a designated 
smoking area at the pool, and owner, Michael, suggested the Association or CPMC refund 
maintenance fees for owners who can't use their week and then rent them out for a profit, and there 
were several requests seeking compensation for time missed due to Hurricane Matthew. Rhonda 
noted that The Beach Club did not own sufficient weeks to give anyone a new week and that the 
availability of Bonus Days was going to be low so that wasn't an option either but did have information 
on RCI Bonus Week certificates that could be offered as an option.  Kevin Mattoni suggested that 
maintenance fees be refunded.  After discussion regarding setting a precedent, fairness, the amount 



and the budget, etc., John Zino made a motion to give a credit on account for 50% of the full 
maintenance fee for owners who were due to check-in the week of and the week after Hurricane 
Matthew, Carol Powell provided the second.  Motion carried four to one, with Cathy Klingensmith 
descenting. 
  
MANAGEMENT REPORT 

October's management report was distributed as well as September's Management Inspection 
Report.  After some discussion, the Board will look over the report, Carol Powell will set it up as a 
spreadsheet, and it will discussed at the December meeting. 
 
BOARD ISSUES 

After discussion on the News You Can Use newsletter, Mike Demetrio requested, and the Board 
agreed, to include information and agendas for upcoming Board meetings in the NYCU and in all 
other owner communication medias including Facebook and the website.  Any problems with the 
NYCU drafts will go to the Board president.  Comment Cards will be looked at during the Board's 
workshop meetings. 
 
Management asked for a policy on committees - who can be on one, how you get to be on one, what 
committee member expenses are paid for by the Association, etc.  The Board will review in 
December. 
 
Based on the recent sale of most all Association owned units, management wanted the Board to 
understand how important inventory management had become for owners and in completing projects.  
Management also reported approximately 200 delinquent accounts with 100 or more eligible for 
foreclosure if they wanted to add to Association inventory.   
 
At this time, five nominations have been received for the Board election this year.  Nominations must 
be accepted through October 24, 2016.  
 
There were no payroll processing questions remaining from Friday's presentation. 
 
The Management Evaluation previous sent and responded to by CPMC was discussed. 
 
OLD BUSINESS 

Projects were discussed.  John Zino made a motion to hire the local vendor who bid to repair and 
resurface all unit tubs, not to exceed $10,000.  Cathy Klingensmith provided the second.  Motion 
carried unanimously. 
 
After discussion, Carol Powell made a motion to add $25,000 to the 2017 Proposed Budget in legal 
fees to fund foreclosures as needed.  John Zino provided the second.  Motion carried unanimously.  
Carol Powell made a motion to add approximately $25,000 to the 2017 Proposed Budget in Special 
Projects.  John Zino provided the second.  Motion carried unanimously.  Cathy Klingensmith made a 
motion to accept the 2017 proposed budget with the above changes resulting in an approximate $10 
decrease in the one bedroom fees.  Carol Powell provided the second.  Motion carried unanimously. 
 
NEW BUSINESS 

Management will work with Cathy Klingensmith on a letter from the Board to go out with the Annual 
Meeting information. 
 
After discussion, Carol Powell made a motion to give the Beach Club employees a holiday bonus 
equal to one week's pay.  John Zino provided the second.  Motion carried unanimously. 
 
Cathy Klingensmith made a motion to adjourn the meeting at 5:25pm.  Carol Powell provided the 
second.  Motion carried unanimously.  
  


