
THE BEACH CLUB 
BOARD OF DIRECTORS WORKSHOP MEETING 

DECEMBER 6, 2013 
 
 
 
Donald Moore called the meeting to order at 1:18pm.  All Board members were present.  Kevin Mattoni, 
Sharon Cunningham and Rhonda Swain represented management. 
 
PROOF OF NOTICE 
Proof of notice was posted in the lobby. 
 
OWNER’S COMMENTS 
John Hamel noted that he had received a letter from owner’s, Mr. and Mrs. Iacobelli, regarding bike rentals.  
At last year's annual meeting they had asked the Board to consider making bikes available at no charge.  
The Board discussed it at the time and still feels that the nominal fee charged is necessary.  
 
BOARD ISSUES 
The Annual meeting agenda and handouts were distributed and discussed. 
 
Kevin Mattoni pointed out that Sharon Cunningham had been appointed by Florida governor, Rick Scott, to 
the Regulatory Council of Community Association Managers License as the timeshare representative.   
 
Kevin also made a proposal to the Board regarding a large timeshare management company that wants to 
rent approximately 100 weeks (2 per week for a full year) from The Beach Club at a guaranteed rate of 
$450 each gross.  Don Moore voiced his concern about owner getting first pick over pulling units for this 
company.  There was a discussion about the Board making decisions on what's best for the ownership as a 
whole rather than what might be best for an individual.  Don Moore would still feel better about it if units for 
this purpose were assigned after opening day of owner reservations for each season.  Rhonda Swain noted 
that she was pretty sure that there were no weeks that the one bedroom units were fully booked on opening 
day of reservations.  John Zino pointed out that the Board needs to weigh the negatives against the 
positives when making decisions.  Ann Hendricks felt it was a good idea.  Don Abate felt it was probably a 
good idea.  Don Moore feels it's a good idea for 2014 and would be willing to try it in future years while 
keeping an eye on how it affects owners.  Donita Burke-Higgins thinks it's a good idea, thinks the 
philosophy is good and is the type of thing they have asked management to do; even though there is an 
"opportunity cost".  Cathy Klingensmith thinks it is a good idea.  John Hamel thinks it's a no brainer and a 
good opportunity.  John Zino does not what to hamper management's efforts to be proactive.  There was a 
discussion on what commission CPMC would charge on this deal and it was settled that The Beach Club 
would receive a net of $400 per week.  Cathy Klingensmith made a motion to allow CPMC to commit 
approximately 100 units at 2 per week per year at a net of $400 per week to The Beach Club to probably be 
paid quarterly.  Donita Burke-Higgins provided the second.  Motion carried unanimously. 
  
 
OLD BUSINESS 
The projects list was reviewed.  Colors and scheme for the exterior building painting was viewed.  Door 
numbers were discussed and management will look into getting door plaques with TBC logo for the unit 
numbers.  A sample of the proposed pool area bollard was viewed.  John Zino suggested that the bollards 
be replaced with additional ones added on the newer section of pool deck and then see if additional lighting 
is needed.  Kevin Mattoni suggested we order all of the bollards with the ½ shield then get just the shielded 
part if we decide we want the ¼ shield on the walkway to the pool.  Pool heating options were discussed.  
The increased price of installing electric heaters would take 10 years to break even over the additional cost 
of running the gas heaters.  Since the heaters probably will not last more than 10 years in the salt 
environment it seems to make more since to go with gas heaters.  It is also easier to get someone to work 
on gas heaters.  Sharon Cunningham commented that at Calini electric heat pumps could not heat their 
pool in the coldest months.  Their gas bill runs around $9,000 to heat their pool from November to March.  
The estimated for The Beach Club would be at least $15,000 plus additional chemical usage costs, which 



would amount to about a $10 increase in assessments per resort share.  Ann is not sure about heating the 
pool but can see both pros and cons.  Don Abate thinks it's a good idea to heat the pool with gas. Don 
Moore doesn't think it will benefit enough people to justify the cost and we already have a heated pool at the 
tennis club and expanded the size of the hot tub.  Donita Burke-Higgins can see both sides but has also 
been to places with a heated pool and no one was using it.  Cathy Klingensmith wants it heated.  John 
Hamel said he is not a pool person but can see the benefits of heating it and thinks it is a good idea.  John 
Zino is all for heating the pool with gas.  John Zino made a motion to have management move forward with 
installing gas heaters on the pool to heat it when reasonable to do so beginning in March 2014.  Ann 
Hendricks provided the second.  Motion carried unanimously.  Management noted that while the heaters will 
be paid for out of reserves, funding was not provided in the 2014 budget for the gas or additional chemicals 
needed to heat the pool.  The Board acknowledged this. 
 
The bike rental policy was reviewed and left as is.  
 
 
NEW BUSINESS 
There was a brief discussion of correspondence Don Moore had received recently regarding 
misunderstandings with verbal reservation discussions.  The Board would like a new policy of no verbal 
reservation requests being accepted.  Requests must be made in writing (letter, fax, email, etc).  They 
would also like to see space bank requests also be confirmed in writing.  There was also a discussion about 
confirming receipt of emailed confirmation letters.  With the letter being generated from the Triton server, 
management is not sure this is possible.  Due to unsolicited advertising, it was also requested that Juno not 
be used to reply to owner's emails or to send any outgoing emails.  The Bellsouth email address should be 
the only address used for outgoing emails. 
 
Cathy Klingensmith made a motion to adjourn the meeting at 4:30pm.  John Hamel provided the second.  
Motion carried unanimously. 
 
 

 


