
THE BEACH CLUB AT ST. AUGUSTINE BEACH AND TENNIS RESORT CONDOMINIUM ASSOCIATION, INC.
APPROVED BUDGET FOR JANUARY 1 THROUGH DECEMBER 31, 2023

       2022         2023        2023
      ACTUAL END OF YEAR        2022 BUDGET PER APPROVED BUDGET PER

               OPERATING FUND               AT 08/31/2022    FORECAST       BUDGET     UNIT/WEEK      BUDGET     UNIT/WEEK  
INCOME
     REGULAR ASSESSMENTS BILLED $1,118,468.73  $1,306,966.80 $1,306,966.80  $533.89 $1,447,355.52  $591.24 
     INTEREST INCOME $1,395.84 $3,400.00 $300.00 $0.12 $3,500.00 $1.43 
     PRIOR YEARS ASSESSMENTS $15,344.90 $16,000.00  $5,000.00 $2.04 $9,250.00 $3.78 
     OTHER INCOME $30,318.01 $38,000.00  $30,000.00  $12.25  $35,010.00  $14.30 
    BEGINNING BALANCE - SURPLUS $15,161.00 $15,161.00  ($13,987.32) ($5.71) ($26.09) ($0.01)
SBA LOAN FUNDS ALLOCATION $50,000.00 $50,000.00 $50,000.00 $0.00 $50,000.00  $20.42  

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

TOTAL INCOME $1,230,688.48 $1,429,527.80 $1,378,279.48 $542.60 $1,545,089.43 $631.16 
EXPENSES
     MAINTENANCE
          PAYROLL $81,489.21  $129,500.00 $143,450.00  $58.60  $150,973.27  $61.67  

          PAYROLL TAXES AND BENEFITS $18,150.40  $28,850.00 $31,300.00  $12.79 $31,663.50  $12.93 
          PEST CONTROL $3,870.29 $5,160.00 $4,800.00  $1.96 $5,200.00  $2.12  

          REFUSE REMOVAL $3,898.77 $5,500.00 $4,500.00 $1.84 $5,500.00  $2.25  

          PLUMBING MAINT/REPAIR $628.35 $700.00 $650.00 $0.27 $650.00 $0.27 
          CARPENTRY AND GLASS REPAIR $148.83 $250.00 $100.00 $0.04 $100.00 $0.04 
          APPLIANCE REPAIR $292.42 $350.00 $300.00 $0.12 $250.00 $0.10 
          HVAC REPAIRS/SUPPLIES $5,293.00 $6,300.00 $3,500.00 $1.43 $5,000.00 $2.04 
          ELEVATOR REPAIRS/MAINT $7,783.66 $11,000.00 $8,000.00 $3.27 $10,000.00  $4.08  

          LIGHT BULBS $1,105.46 $1,650.00 $1,000.00 $0.41 $1,750.00 $0.71 
          GROUNDS $5,463.46 $7,000.00 $6,500.00  $2.66 $6,500.00  $2.66  

          SPECIAL PROJECTS/CONTINGENCY $10,558.44 $11,600.00  $6,000.00  $2.45 $10,000.00  $4.08  

          POOL SUPPLIES/EQUIPMENT $8,841.76 $13,260.00 $13,500.00 $5.51 $13,750.00 $5.62 
          UNIT REPLACEMENT ITEMS (NET) $4,146.23 $5,500.00 $3,000.00 $1.23 $3,500.00 $1.43 
          MISCL MAINTENANCE $3,872.90 $5,875.00 $5,000.00 $2.04 $6,000.00 $2.45 
          FIRE ALARM/EQUIPMENT $1,917.54 $4,500.00 $4,250.00 $1.74 $4,500.00 $1.84 

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL MAINTENANCE $157,460.72 $236,995.00 $235,850.00 $96.34 $255,336.77 $104.30 
     UTILITIES
          TELEPHONE (NET) $3,034.85 $4,550.00 $4,500.00 $1.84 $4,600.00 $1.88 
          ELECTRICITY $34,238.89 $53,840.00 * $45,000.00 $18.38 $54,000.00 $22.06  

          GAS $16,638.88 $21,000.00  $20,000.00 $8.17 $21,000.00 $8.58 
          WATER $10,325.47 $15,500.00 $16,750.00 $6.84  $16,000.00 $6.54 
          SEWER $13,190.30 $19,800.00 $21,050.00 $8.60  $20,300.00  $8.29 
          CABLE TV $8,886.72 $13,350.00 $13,850.00 $5.66 $13,850.00 $5.66 
          INTERNET $3,430.92 $5,210.00 $5,500.00 $2.25 $5,500.00 $2.25 

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL UTILITIES $89,746.03 $133,250.00 $126,650.00 $51.74 $135,250.00 $55.25 

     HOUSEKEEPING  
          PAYROLL $41,208.45  $65,200.00 $64,875.00  $26.50  $83,600.00  $34.15  

          PAYROLL TAXES AND BENEFITS $8,953.62  $14,500.00 $20,000.00 $8.17 $18,392.00 $7.51 
          CASUAL LABOR $0.00 $0.00 $100.00 $0.04 $100.00 $0.04 
          CONTRACT LABOR (NET) $102,204.69 $180,000.00 $173,300.00 $70.79  $185,000.00  $75.57  

          MISCL HSKPNG/LNDRY SUPPLIES $4,728.63 $7,200.00 $7,000.00 $2.86 $7,500.00 $3.06 
-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL HOUSEKEEPING $157,095.39 $266,900.00 $265,275.00 $108.36 $294,592.00 $120.34 
     ADMINISTRATIVE
          PAYROLL $128,413.54  $203,000.00 $198,208.00  $80.97 $222,585.00  $90.93  

          PAYROLL TAXES AND BENEFITS $30,236.07  $48,000.00 $45,500.00  $18.59 $53,420.40  $21.82 
          PAYROLL PROCESSING FEES $12,239.44  $19,300.00 $20,000.00  $8.17 $22,152.00  $9.05  

          AUDIT FEE $5,286.00 $7,900.00 $7,775.00  $3.18 $8,000.00  $3.27 
          ACCOUNTING FEE $2,400.00 $3,600.00 $3,600.00  $1.47 $3,600.00  $1.47 
          OFFICE SUPPLIES $1,008.42 $1,500.00 $900.00  $0.37 $1,500.00  $0.61 
          COMPUTER SUPPLIES/EXPENSE $125.00 $150.00 $150.00 $0.06  $200.00 $0.08 
          COMPUTER SOFTWARE SUPPORT $1,278.47 $1,750.00 $2,765.00 $1.13  $1,440.00 $0.59 
          POSTAGE (NET) $602.97 $1,000.00 $1,000.00 $0.41 $1,000.00 $0.41  

          LEGAL FEES/COLLECTIONS (NET) $214.48 $325.00 $300.00  $0.12 $350.00  $0.14 
          PERMITS AND LICENSES $1,507.05 $1,800.00 $1,800.00  $0.74  $1,800.00  $0.74 
          PRINTING $1,041.99 $1,775.00 $1,800.00 $0.74 $1,900.00 $0.78 
          MILEAGE - EMPLOYEES $1,188.43 $2,000.00 $650.00 $0.27 $2,350.00 $0.96 
          TRAVEL - DIRECTORS $4,515.92 $9,630.00 $8,200.00 $3.35 $10,000.00 $4.08 
          MISCL ADMIN/GUEST ACTIVITIES $288.94 $2,500.00 $2,500.00 $1.02  $5,300.00  $2.17 
          ELECTRONIC COMMENT/SURVEY $1,980.00 $2,640.00 $2,650.00 $1.08 $2,640.00 $1.08 
          CREDIT CARD FEES $1,486.88 $500.00 $500.00 $0.20 $500.00 $0.20 
          LOAN INTEREST AND PAYMENT $5,848.00 $8,772.00  $8,772.00 $3.58  $8,772.00  $3.58 

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL ADMINISTRATIVE $199,661.60 $316,142.00 $307,070.00 $125.44 $347,509.40 $141.96 



     OTHER EXPENSES
          HEALTH/TENNIS CLUB MMBRSHIP $24,422.40 $36,634.00 $36,634.00 $14.96 $36,634.00 $14.96  

          MANAGEMENT FEE $62,832.00 $94,248.00 $94,248.00  $38.50 $97,920.00  $40.00 
          FL DIVISION OF TIMESHARE FEE $0.00 $4,896.00 $4,896.00 $2.00 $4,896.00 $2.00  

          INSURANCE $118,642.03 $120,000.00 $103,500.00  $42.28 $125,000.00  $51.06  

          WORKMAN'S COMP INSURANCE $6,311.90  $10,500.00 $10,600.00 $4.33 $13,004.60 $5.31 
          INCOME TAX $439.00 $500.00 $700.00 $0.29 $600.00 $0.25 
          BEGINNING BALANCE - DEFICIT $0.00 $0.00 $0.00 ($5.71) $0.00 $0.00 
'         TANGIBLE PRSNL PROP TAX $0.00 $385.00 $385.00 $0.16 $385.00 $0.16 

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL OTHER EXPENSES $212,647.33 $267,163.00 $250,963.00 $96.80 $278,439.60 $113.74 
     BAD DEBT EXPENSE
          OPERATING FUND $0.00  $169,905.68  $156,836.28  $64.07   $195,356.85  $79.80  

          REPLACEMENT RESERVE $0.00  $39,198.21  $35,635.21  $14.56  $38,604.81  $15.77  

-------------------- -------------------- ---------------------- ------------------ ---------------------- ------------------  

     TOTAL BAD DEBT EXPENSE $0.00 $209,103.89 $192,471.48 $78.62 $233,961.65 $95.57 

TOTAL INCOME $1,230,688.48 $1,429,527.80 $1,378,279.48 $563.02 $1,545,089.43 $631.16 
TOTAL EXPENSES $816,611.07 $1,429,553.89 $1,378,279.48 $563.02 $1,545,089.42 $631.16 

--------------------- --------------------- ---------------------- ------------------ ---------------------- ------------------  

ENDING FUND CASH BALANCE $414,077.41 ($26.09) $0.00 $0.00 $0.00 $0.00
============ ============ ============ '=========== ============ '=========== 

**BUDGET IS BASED ON 2448 TIME SHARE PERIODS OF 7 DAYS ANNUAL USE.


