
THE BEACH CLUB AT ST. AUGUSTINE BEACH AND TENNIS RESORT CONDOMINIUM ASSOCIATION, INC.

APPROVED BUDGET FOR JANUARY 1 THROUGH DECEMBER 31, 2016
       2015         2016        2016

      ACTUAL END OF YEAR        2015 BUDGET PER  APPROVED BUDGET PER

               OPERATING FUND               AT 08/31/2015    FORECAST       BUDGET     UNIT/WEEK      BUDGET     UNIT/WEEK  

INCOME

     REGULAR ASSESSMENTS BILLED $897,176.89 $1,030,093.92 $1,030,093.92 $420.79 $1,030,093.92  $420.79

     INTEREST INCOME $162.96 $245.00 $300.00 $0.12 $250.00 $0.10

     PRIOR YEARS ASSESSMENTS $6,795.52 $7,000.00 $5,000.00 $2.04 $5,000.00 $2.04

     OTHER INCOME $51,493.23 $58,500.00 $48,457.80 $19.79 $50,000.00 $20.42

    BEGINNING BALANCE - SURPLUS $179,760.00 $179,760.00 $49,457.28 $20.20 $126,313.44 $51.60

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

TOTAL INCOME $1,135,388.60 $1,275,598.92 $1,133,309.00 $462.95 $1,211,657.36 $494.96

EXPENSES

     MAINTENANCE

          PAYROLL $82,699.04  $126,080.00 $126,900.00 $51.84 $132,400.00  $54.08  

          PAYROLL TAXES AND BENEFITS $15,985.12  $25,500.00 $32,700.00 $13.36 $28,500.00  $11.64

          PEST CONTROL $3,885.76 $4,850.00 $5,150.00 $2.10 $5,000.00  $2.04

          REFUSE REMOVAL $5,603.72 $8,550.00 $9,800.00 $4.00 $9,000.00 $3.68

          PLUMBING MAINT/REPAIR $1,479.98 $2,575.00 $2,500.00 $1.02 $3,100.00 $1.27

          CARPENTRY AND GLASS REPAIR $424.53 $650.00 $500.00 $0.20 $700.00 $0.29

          APPLIANCE REPAIR $648.42 $1,250.00 $1,500.00 $0.61 $1,500.00 $0.61

          HVAC REPAIRS/SUPPLIES $2,245.07 $4,000.00 $4,300.00 $1.76 $4,300.00 $1.76

          ELEVATOR REPAIRS/MAINT $5,451.50 $8,000.00 $6,500.00 $2.66 $8,000.00 $3.27

          LIGHT BULBS $2,355.67 $3,500.00 $2,650.00 $1.08 $3,500.00 $1.43

          GROUNDS $5,062.95 $6,500.00 $6,500.00 $2.66 $7,000.00  $2.86  

          SPECIAL PROJECTS/CONTINGENCY $5,141.64 $13,642.00 $4,995.00 $2.04 $34,284.73  $14.01

          POOL SUPPLIES/EQUIPMENT $7,760.63 $11,640.00 $11,000.00 $4.49 $12,000.00 $4.90

          UNIT REPLACEMENT ITEMS (NET) $2,284.18 $3,000.00 $3,000.00 $1.23 $3,300.00 $1.35

          MISCL MAINTENANCE $5,127.60 $7,200.00 $4,800.00 $1.96 $7,300.00 $2.98

          FIRE ALARM/EQUIPMENT $2,937.00 $4,500.00 $2,200.00 $0.90 $4,000.00 $1.63

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL MAINTENANCE $149,092.81 $231,437.00 $224,995.00 $91.91 $263,884.73 $107.80

     UTILITIES

          TELEPHONE (NET) $2,437.87 $3,700.00 $3,800.00 $1.55 $3,800.00 $1.55

          ELECTRICITY $32,814.06 $46,000.00 $46,200.00 $18.87 $46,200.00 $18.87  

          GAS $7,361.36 $15,000.00  $17,500.00 $7.15 $15,500.00 $6.33

          WATER $12,893.13 $20,100.00 $15,600.00 $6.37 $20,700.00 $8.46

          SEWER $8,033.89 $12,270.00 $11,990.00 $4.90 $12,640.00 $5.16

          CABLE TV $11,683.20 $17,470.00 $19,500.00 $7.97 $18,160.00 $7.42

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL UTILITIES $75,223.51 $114,540.00 $114,590.00 $46.81 $117,000.00 $47.79

     HOUSEKEEPING  

          PAYROLL $37,648.10  $58,250.00 $59,750.00 $24.41 $61,160.00  $24.98  

          PAYROLL TAXES AND BENEFITS $7,813.91  $12,650.00 $12,730.00 $5.20 $14,150.00 $5.78

          CASUAL LABOR $0.00 $20.00 $100.00 $0.04 $100.00 $0.04

          CONTRACT LABOR (NET) $77,992.63 $128,000.00 $133,000.00 $54.33 $130,000.00 $53.10

          MISCL HSKPNG/LAUNDRY SUPPLIES $3,953.88 $6,200.00 $4,500.00 $1.84 $6,500.00 $2.66

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL HOUSEKEEPING $127,408.52 $205,120.00 $210,080.00 $85.82 $211,910.00 $86.56

     ADMINISTRATIVE

          PAYROLL $112,869.65  $173,100.00 $184,700.00 $75.45 $181,800.00  $74.26  

          PAYROLL TAXES AND BENEFITS $21,111.80  $34,675.00 $40,800.00 $16.67 $38,450.00  $15.71

          PAYROLL PROCESSING FEES $14,243.37  $22,500.00 $7,950.00 $3.25 $23,625.00  $9.65  

          AUDIT FEE $5,000.00 $7,300.00 $7,300.00 $2.98 $7,300.00  $2.98

          ACCOUNTING FEE $2,400.00 $3,600.00 $3,600.00 $1.47 $3,600.00  $1.47

          OFFICE SUPPLIES $502.26 $750.00 $500.00 $0.20 $800.00  $0.33

          FAX SUPPLIES/EXPENSE ($47.50) $0.00 $150.00 $0.06 $0.00 $0.00

          COMPUTER SUPPLIES/EXPENSE $284.20 $750.00 $1,000.00 $0.41 $825.00 $0.34

          COMPUTER SOFTWARE SUPPORT $800.00 $1,200.00 $1,200.00 $0.49 $1,200.00 $0.49

          INTERNET EXP/INCOME $889.30 $2,500.00 $3,595.00 $1.47 $2,500.00 $1.02

          POSTAGE (NET) $1,441.00 $2,660.00 $3,300.00 $1.35 $2,750.00 $1.12  

          LEGAL FEES/COLLECTIONS (NET) $77.38 $120.00 $250.00 $0.10 $150.00  $0.06

          PERMITS AND LICENSES $1,719.42 $1,850.00 $1,500.00 $0.61 $1,500.00  $0.61

          PRINTING $2,288.85 $3,800.00 $4,500.00 $1.84 $4,000.00 $1.63

          DUES AND SUBSCRIPTIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

          MILEAGE - EMPLOYEES $435.89 $650.00 $720.00 $0.29 $700.00 $0.29

          TRAVEL - DIRECTORS $3,955.43 $7,900.00 $7,400.00 $3.02 $8,000.00 $3.27

          MISCL ADMIN/GUEST ACTIVITIES $3,289.57 $4,500.00 $4,200.00 $1.72 $4,950.00 $2.02

          CREDIT CARD FEES ($77.19) $0.00 $200.00 $0.08 $50.00 $0.02

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL ADMINISTRATIVE $171,183.43 $267,855.00 $272,865.00 $111.46 $282,200.00 $115.28

     OTHER EXPENSES

          HEALTH/TENNIS CLUB MEMBERSHIP $24,422.40 $36,634.00 $36,634.00 $14.96 $36,634.00 $14.96  

          MANAGEMENT FEE $48,960.00 $73,440.00 $73,440.00 $30.00 $73,440.00  $30.00

          FL DIVISION OF TIMESHARE FEE $0.00 $4,896.00 $4,896.00 $2.00 $4,896.00 $2.00  

          INSURANCE $59,419.20 $59,420.00 $59,000.00  $24.10 $64,400.00  $26.31

          WORKMAN'S COMP INS $3,428.96  $5,200.00 $0.00 $0.00 $5,500.00 $2.25

          INCOME TAX $666.00 $666.00 $360.00 $0.15 $670.00 $0.27

          BEGINNING BALANCE - DEFICIT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL OTHER EXPENSES $136,896.56 $180,256.00 $174,330.00 $71.21 $185,540.00 $75.79

     BAD DEBT EXPENSE

          OPERATING FUND $0.00 $113,310.33  $103,009.00  $42.08 $113,310.33  $46.29

          REPLACEMENT RESERVE $0.00 $36,767.15  $33,440.00  $13.66 $37,812.30   $15.45  

-------------------- -------------------- -------------------- ------------------ -------------------- ------------------  

     TOTAL BAD DEBT EXPENSE $0.00 $150,077.48 $136,449.00 $151,122.63 $61.73

TOTAL INCOME $1,135,388.60 $1,275,598.92 $1,133,309.00 $462.95 $1,211,657.36 $494.96

TOTAL EXPENSES $659,804.83 $1,149,285.48 $1,133,309.00 $462.95 $1,211,657.36 $494.96

--------------------- --------------------- --------------------- ------------------ --------------------- ------------------  

ENDING FUND CASH BALANCE $475,583.77 $126,313.44 $0.00 $0.00 $0.00 $0.00

============ ============ ============ ========== ============ ==========  

*BUDGET IS BASED ON 2448 TIME SHARE PERIODS OF 7 DAYS ANNUAL USE.

 


