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MINUTES OF BUDGET MEETING OF 
THE BOARD OF DIRECTORS  

GULF TIDES OF LONGBOAT KEY 
 

September 25th 2021 
 

The Board of Directors of Gulf Tides of Longboat Key met at 
Gulf Tides of Longboat Key, September 25th, 2021 at 9:31 
am.  Present in person was David Krupa – President, Kent 
Lovett – Vice President, Richard Cunningham – Cunningham 
Property Management Corp. and Julia Langevin – Property 
Manager.  Present by speaker phone was Dianne Clarke – 
Board Member, Marie Tinsley – Board Member.  Alan Loew 
coming joined at 9:45am. 
 
Secretary's Minutes 
 
Minutes of April meeting were mailed. Kent Lovett moved to 
approve the minutes as written and Marie Tinsley seconded. 
Motion approved with 3 votes yes. 
 
Consideration of Communications 
 
Rich asked if the notice and agenda were posted prior to 
the meeting and Julia confirmed it was placed in the locked 
bulletin board at the Resort Office in compliance with 
Florida law. 
 
Resignations and Elections 
 
Marie Tinsley agreed to rerun for her position as Board 
member.  Dianne Clarke has agreed to take over Mr. Norris’s 
position until the upcoming election.  Kent Lovett made the 
motion to accept Dianne Clarke as a Board Member until the 
election and Marie Tinsley seconded.  Motion approved with 
3 votes yes. 
 
 
Manager’s Report 
 
Julia read the Manager’s report and answered questions. The 
Board discussed suspending the BBQ each week but keeping 
the Breakfast in place once the awning in fixed.  Kent 
Lovett made the motion to suspend the BBQ and Marie Tinsley 
seconded.  Motion approved with 4 votes yes. 
 
The Board also requested more newsletters to be sent out 
each year. Starting in 2022 we will send 3 newsletters to 
the owners throughout the year.  
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Financial Report 
  
April thru July financials were discussed.  August did not 
show up intime for the meeting.   Kent Lovett moved to 
accept the financial reports as give and Marie Tinsley 
seconded. Motion approved with 4 votes yes. 
 
Alan Loew came into the meeting by speakerphone 9:45am 
 
Unfinished Business 
 
No unfinished business 
 
New Business 
 

1.  Julia discussed the issues with the recent sample 
sofa order.  She also explained that we would be going 
to look at a resort on Lido once they have their sofas 
delivered to see if they feel those are more suitable 
for Gulf Tides. 
 

2. 2022 Budget, reserves and payroll were discussed next. 
 

a. Payroll was discussed and Rich explained that with the 
minimum wage increases and the lack of people looking 
for work has driven the hiring wages up from recent 
years.  To keep up with the times, he recommended 
raises to the current employees that have stuck with 
Gulf Tides for many years to help offset the hiring 
wages increasing.  The Board also discussed since 
suspending the BBQ, the money in the allocated to BBQ 
could be put into payroll for the long-term employees 
to add on to their raises for 2022.   Kent Lovett 
moved to move the BBQ money from the proposed budget 
to the Payroll from Julia/Lane/Cheri and Dennis.  
Dianne Clarke seconded.  Motion approved with 5 votes 
yes. 

b. Reserves were discussed next.  Rich informed the Board 
that after meeting with Alan Loew and looking at past 
data of the reserves as well as future projects that 
are coming up, the Board needs to increase the 
reserves and make some new categories for the 
reserves.  The Elevator, due to statute changes, will 
need $50k-$60K in renovations to the motor and door 
assembly in the next 2 years.  Rich asked to make a 
new line item for Elevator and the Board agreed.  
Sliding glass doors and windows were discussed next.  
The project if done today could be upwards of $750K 
for the entire resort due to pricing increases and 
lack of being able to get supplies.  Rich recommended 
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adding funds to the Building and Ground category to 
help make a future special assessment lower for owners 
if pricing does not come down.  The Board agreed.  The 
proposed budget shows the increases that Cunningham 
recommended.   After a lengthy discussion, the Board 
decided to raise the reserves even higher to start 
covering some of these costs coming up.  The Board 
stated that it is time to start thinking of the 
future, especially with what happened in Miami and 
that this is to protect the owner’s property.  Many 
years we did not increase the fees and that has hurt 
the reserves from times like we are facing now.  The 
budget for reserves increased to $238,500 from 
$187,500 from 2021.   
 

c. The Board discussed the budget as a whole with the 
above changes.  Marie Tinsley moved to approve the 
budget with changes made and Kent Lovett seconded.  
Motion approved with 5 votes yes. 

 
 

Adjournment 
 
There being no further business to come before the Board, 
Mr. Krupa declared the meeting adjourned at 11:20am. 
 
Respectfully Submitted, 
 
 
Date: September 25th 2021     _____________________________ 

            Kent Lovett, Secretary  


