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MINUTES OF BUDGET MEETING OF 
THE BOARD OF DIRECTORS  

GULF TIDES OF LONGBOAT KEY 
 

April 24th, 2021 
 

The Board of Directors of Gulf Tides of Longboat Key met at 
Gulf Tides of Longboat Key, April 24th, 2021 at 9:34 am.  
Present by speakerphone was Kent Lovett – Secretary, and 
Marie Tinsley, Board member. Present in person was Alan 
Loew - Board Member, Richard Cunningham – Cunningham 
Property Management Corp. and Julia Langevin – Property 
Manager.  David Krupa could not attend. 
 
Secretary's Minutes 
 
Minutes of November post meeting were mailed. Kent Lovett 
moved to approve the minutes as written and Marie Tinsley 
seconded. Motion approved with 3 votes yes. 
 
Consideration of Communications 
 
Rich asked if the notice and agenda were posted prior to 
the meeting and Julia confirmed it was placed in the locked 
bulletin board at the Resort Office in compliance with 
Florida law. 
 
Resignations and Elections 
 
Mr. Norris passed away in 2021 and Diane Clarke will take 
his place until the Annual meeting.  She will run for his 
position and Marie Tinsley will rerun as well for 2022. 
 
Manager’s Report 
 
Julia read the Manager’s report and answered questions.  
 
Financial Report 
  
Financials for January and February were presented.  Alan 
Loew discussed his findings on the financials and reserves. 
He is looking forward to working with Rich on the 2022 
budget.  
 
Unfinished Business 
 
No unfinished business 
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New Business 
 

1. Ratify the Audit for 2020.  Mr. Loew discovered a 
typing error in the audit.  We will correct before 
sending to the state.  Kent Lovett moved to ratify the 
2020 audit once the correction is made.  Marie Tinsley 
seconded.  Motion approved with 3 votes yes. 

2. Credit card fees were discussed.  Rich is going to 
talk with Mr. Krupa and look into ACH for owners to 
pay maintenance fees.  Will get information to the 
Board by next meeting.  Mr. Lovett asked for a 
demonstration of how this will work. As of today, we 
can only charge $35.00 per owner and we lose money 
each year.   

3. Future projects – Rich explained the spreadsheet for 
money spent from reserves and future projects.  Sofa’s 
will need to be replaced this year.  Rich would like 
to have 100,000 to 125,000 left in reserves for the 
new year.  Windows and sliders were discussed.  Studio 
building needs windows address first before sliders in 
Phase 2 and 3.  Create a reserve item for windows and 
sliders and spread over 5 years or a special 
assessment split over 5 years.  Alan asked for a firm 
number for the sliding glass door project.  

4. Flood insurance was also brought up as we do not carry 
flood on the Bayside building.  Rich wanted new Board 
members to be aware and should be talked about at the 
budget meeting.  

5. Roof on bayside building will be need to be done in a 
few years. Elevator within next 2 years.   
 
Alan Loew made a motion for a study to be put together 
before budget meeting so we have a starting point.  
Kent Lovett seconded.  Motion approved with 3 votes 
yes.  

   
Next meeting date is September 25th, 2021. 
 
Adjournment 
 
There being no further business to come before the Board, 
Rich moved to adjourn and Marie Tinsley seconded.  Rich 
declared the meeting adjourned at 11:08am. 
 
Respectfully Submitted, 
 
 
Date: April 24th 2021      _____________________________ 

            Kent Lovett, Secretary  


