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MINUTES OF MEETING OF 
MEMBERS of 

THE BOARD OF ADMINISTRATION 
 

April 27th, 2019 
 

The Board of Directors of Gulf Tides of Longboat Key met at 
Gulf Tides of Longboat Key, April 27th, 2019 at 9:35 am.  
Present in person David Krupa–President, Patricia Battles-
Vice President, Kent Lovett – Secretary, Marie Tinsley – 
board member, Richard Cunningham – Cunningham Property 
Management Corp. and Julia Langevin – Property Manager. 
William Norris would be late.   
 
Meeting was called to order at 9:35 by David Krupa, 
President. 
 
Secretary's Minutes 
 
Minutes of November 3rd, 2018 meeting were mailed. Marie 
Tinsley moved to approve the minutes as written and 
Patricia Battles seconded. Motion approved with 4 votes 
yes. 
 
Consideration of Communications 
 
Mr. Krupa asked if the notice and agenda were posted prior 
to the meeting and Julia confirmed it was placed in the 
locked bulletin board at the Resort Office in compliance 
with Florida law. 
 
William Norris came into the meeting at 9:40am 
 
Resignations and Elections 
 
William Norris and Marie Tinsley were asked if they would 
run again and they agreed to run. 
 
Managers Report 
 
Julia read the Manager’s report and answered questions. 
William Norris moved to approve the Managers Report as 
presented and Marie Tinsley seconded.  Motion approved with 
5 votes yes.  
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Financial Report 
  
Financials for January and February were discussed.  Marie 
Tinsley made a motion to accept January and February’s 
financials and Kent Lovett seconded.  Motion passed 5 votes 
yes. 
 
Unfinished Business 
 

1. Laundry room – Julia explained to the Board that the 
staff has been able to keep the front hallway clear on 
Saturday’s so guest could not see the dirty laundry.  
The money to have a service handle the laundry was 
over 40,000 per year and at this time the staff has 
been able to handle things.  Julia also let the board 
know that new linens and towels were ordered 
(upgraded) and has worked out nicely. 
 

2. Pool shower was completed on the bayside and we will 
be working on the beach side showers soon. 
 

3. Julia discussed the special assessment – at this time 
3 more doors needed to be replaced and we would take 
that from operating since the Murphy beds went over 
our planned budget.   

 
New Business 
 

1. Board member requirements.  Julia showed the board the 
Florida statues required for a position on the board.  
All owners must be in good standings with the 
Association to run.  If money is owned, owners cannot 
run for the Board. Discussion about Eileen O’Neil’s 
application ensued.  Regular payments are being made 
but she is not in good standings and received a 
lockout letter so she is unable to run. Motion passed 
with 5 votes yes. 
 

2. Coffee tables and chairs were ordered for Phase 2 & 3.  
Patricia Battles asked if Phase 1 could get new coffee 
tables as well.  Rich looked over the pricing and 
agreed to have Julia order 8 coffee tables for Phase 
1.   
 
 

3. Marie asked about Valves leaking under the penthouse 
(hose bib) by pool table, penthouse roof and the 
sliding doors.  Rich said Lane would handle the hose 
bib.  Roof bids were coming in and the roof should be 
replaced this year.  Julia explained that the sliders 
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to replace would cost nearly 12,000 per unit and at 
this time the money was not in the budget, however her 
technician for the sliders would be called out each 
year to make sure the Penthouse sliders are in the 
best working order.  

 
 

Adjournment 
 
There being no further business to come before the Board, 
William Norris moved to adjourn and Kent Lovett seconded.  
David Krupa declared the meeting adjourned at 10:52am. 
 
Respectfully Submitted, 
 
Date: April 27th, 2019        _____________________________ 

            David Krupa, President  


