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MINUTES OF MEETING OF 
MEMBERS of 

THE BOARD OF ADMINISTRATION 
 

September 30th, 2017 
 

The Board of Directors of Gulf Tides of Longboat Key met at 
Gulf Tides of Longboat Key, September 30th, at 10:20a.m.  
Present were David Krupa, President, William Norris – 
Treasurer, Marie Tinsley, Board Member, Rich Cunningham 
from Cunningham Property Management, Julia Langevin – 
Resort Manager Gulf Tides and Kevin Mattoni from Cunningham 
Property Management. 
 
Secretary's Minutes 
 
Minutes of April 28th, 2017 meeting were mailed to the 
Board and David Krupa moved to suspend reading of minutes 
and approve as written and Marie Tinsley seconded. Motion 
approved with 3 votes yes. 
 
 
Consideration of Communications 
 
Mr. Krupa asked if the notice and agenda were posted prior 
to the meeting and Julia confirmed it was placed in the 
locked bulletin board at the Resort Office in compliance 
with Florida law. 
 
Resignations and Elections 
 
Three seats are open for 2018-19 and Marie Tinsley and Mr. 
Norris have chosen to re-run.  Mr. Lovett who ran in 2015 
agreed to join the Board for the next term.  Kevin 
explained that no vote was needed since there are 3 
positions and 3 people running.   
 
Manager’s Report 
 
Julia reviewed the Manager’s Report that was mailed to each 
Board Member.   
 
Financials 
 
April thru August financials were discussed and questions 
answered.  David Krupa motioned to accept the financials as 
written and Marie Tinsley seconded.  Motion approved with 3 
votes yes. 
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Unfinished Business 
 
 
New Business 
 

1. Kevin Mattoni wanted to discuss Hurricane Irma and 
weeks 36/37 owners not being able to use their units 
and what could be done to accommodate them.   
a. Possibly let the affected owners use an Association 

unit for 2018 to make up for missing week. 
b. Kevin is working with RCI to offer bonus weeks for 

the owners to use to travel anywhere to make up for 
the week they lost.  The resort would incur 199-
250.00 per owner cost.   

Kevin asked the Board to approve a dollar amount he 
could work with RCI and the Board agreed to $250.00 
per unit/week. 
 

2. CPMC Contract – Kevin Mattoni handed out a copy of 
Cunningham Property Management Corp. new contract for 
2018-2020.  Kevin had the Board take a few minutes to 
look over the contract while he explained some of the 
services that Cunningham provides.  Mr. Norris was not 
in favor of an increase and Kevin Mattoni agreed to 
keep Cunningham the same as 2017 for the next 3 years. 
Marie Tinsley moved to approve the CPMC contract with 
lowering the fees and William Norris seconded. Motion 
passed with 3 votes yes. 
 

3. 2018 Proposed Budget – Julia went thru the increases 
with the Board and questions about payroll were 
brought up.  The Board asked to see a job description 
for our part time employee and Julia agreed to send as 
soon as possible.  Kevin spoke to the Board about 
health insurance and promised to find some savings in 
payroll Monday after the meeting and we would report 
back to the board.  David Krupa asked for a motion to 
approve the 2018 budget understanding changes to 
payroll will be made to the budget to lower the 
maintenance fees.  Marie Tinsley moved to approve and 
Mr. Norris seconded. Motion passed with 3 votes yes. 

 
 
 
 
Next Meeting Date 
 
November 11th 2017 (Saturday 10:00) has been scheduled for 
the 2017 Annual meeting and Organizational meeting to be 
held after the Annual Meeting.   
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Adjournment 
 
There being no further business to come before the meeting, 
the meeting was adjourned at 11:35a.m. 
 
 
 
Respectfully Submitted, 
 
 
 
 
Date: September 30th, 2017 _____________________________ 

     David Krupa, President 
                                

 


