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MINUTES OF MEETING OF 

MEMBERS of 

THE BOARD OF ADMINISTRATION 

 

April 28th, 2017 

 

The Board of Directors of Gulf Tides of Longboat Key met at 

Gulf Tides of Longboat Key, April 28th, 2017 at 10:00 am.  

Present in person David Krupa–President, Patricia Battles-

Vice President, William Norris-Treasurer, Emilie Carter – 

Secretary, Marie Tinsley, Board Member, Richard Cunningham 

– Cunningham Property Management Corp. and Julia Langevin – 

Property Manager. 

 

Meeting was called to order at 10:00am by David Krupa, 

President. 

 

Secretary's Minutes 

 

Minutes of November 7th, 2016 meeting were mailed. Marie 

Tinsley moved to approve the minutes as written and Emilie 

Carter seconded. Motion approved with 5 votes yes. 

 

Consideration of Communications 

 

Mr. Krupa asked if the notice and agenda were posted prior 

to the meeting and Julia confirmed it was placed in the 

locked bulletin board at the Resort Office in compliance 

with Florida law. 

 

Resignations and Elections 

 

Marie Tinsley and Mr. Norris decided to run again but 

Emilie Carter will decide at a later date.  

 

Managers Report 

 

Julia read the Manager’s report and answered questions. 

William Norris moved to approve the Managers Report as 

presented and Marie Tinsley seconded.  Motion approved with 

5 votes yes.  

 

Financial Report 

  

Financials for January, February and March were discussed.  

William Norris made a motion to accept January, February 

and March’s financials and Patricia Battles seconded.  

Motion passed 5 votes yes. 
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Unfinished Business 

 

No Unfinished Business 

 

 

New Business 

 

1. Patricia Battles made a motion to ratify the 2016 

audit and Marie Tinsley seconded. Questions were 

answered about the audit. Motion passed with 5 votes 

yes. 

 

2. Insurance Discussion – Rich spoke about the 2017 

approved budget for Insurance.  Flood insurance 

numbers had not come in yet but we were over $20,000 

in insurance overall.  Rich requested the board carry 

some flood insurance coverage on Phase 2 and 3 

buildings.  Mr. Krupa asked if we could carry partial 

coverage $100,000 to $150,000 in case equipment may be 

damaged due to rising waters.  Rich agreed to talk to 

the insurance agent about partial coverage and if 

flood covers sewer back up due to rising water.  Rich 

will contact Mr. Norris and Mr. Krupa as soon as Scott 

answers the above questions so they can decide how to 

proceed with flood. 

 

3. Funding of ongoing projects – Rich discussed the 

projects that are still waiting on completion but 

money is just not there to finish them.  He spoke 

about borrowing from reserves versus taking out a loan 

or billing owners for a special assessment.   

 

After a long discussion, the Board will consider a 

Special Assessment keeping it around 100.00 per unit 

week.   Once all the pricing comes in – the Board will 

hold a special meeting to discuss the Special 

Assessment details. 

 

4. Bank United requested a Board Vote for who should be 

allowed to sign for Gulf Tides Operating Account. 

Sharon Cunningham, Patricia Battles and Julia Langevin 

are authorized signors now and Richard Cunningham 

needs to be added.  William Norris moved to accept the 

current persons on the Operating account and the 

addition of Richard Cunningham.  Patricia Battles 

seconded.  Motion approved with 5 votes yes. 
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Marie Tinsley asked if the Tiki Huts and faded awnings on 

the beach side be replaced this year as there are rips in 

the fabric.  Julia stated that we have the bids just need 

to make the decision on when to schedule the work and 

secure the funds. 

 

 

Adjournment 

 

There being no further business to come before the meeting, 

Emile Carter moved to adjourn and William Norris seconded.  

David Krupa declared the meeting adjourned at 11:15am. 

 

 

 

Respectfully Submitted, 

 

 

 

 

Date: April 28th, 2017        _____________________________ 

            David Krupa, President                           

 


